UBND XA YEN MO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG MN KHANH THINH Poc 1ap - Tw do - Hanh phiic

S6: 85 /KH — TrMN Yén Mo, ngay 03 thang 11 nam 2025

KE HOACH CONG TAC THANG 11 NAM 2025

I. PANH GIA KET QUA THU'C HIEN NHIEM VU CONG TAC THANG
10/2025

1. Cong tac phat trién so lwong:

- Tong s6 chau dén truong 1a 260 chau (NT 82 chau, MG: 178). Ty 1é chuyén can
dat 85% - 95% tr& 1én

- Duy tri t6t sb tré da dén truong, tiép tuc huy dong chau nha tré dén truong,
dam bao ty 1¢ chuyén can va ty 18 an nudi ban tra tai truong

2. Chit lwong chim séc gido duc tré

a) Chit lwong nudi dwong :

- Bép nudi da thuc hién nghiém tic cac quy trinh theo quy dinh, dam bao
tt cong tac ATTP, trong qua trinh to chirc cho tré dn ban tra tai trudng, xay dung
thuc don phit hop véi tinh hinh thuc té, tinh khau phan dn dam bao du ca vé chat
va lugng, cong khai thyc don hang tudn, hang ngay cong khai tai chinh, cong khai
Xut an.

- Céc nhom 16p da bao an ding gio, cong khai xuat an cia tré 1 1an/thang
tai goc tuyén truyén cia 16p.

- Cong tac giao nhan thue pham da dam bao chat lugng nudi dudng.

b) Vé sinh chdam soc:

- P t6 chirc can- do tré dudi 24 thang dé theo do biéu do ting truong cho tré.
¢) Chit lwong gidng day va gido duc:

- Céc nhom 16p da to chirc thuc hién mot sd hoat dong huéng tng™ Tuan 18
hoc tap subt doi”

- Céc nhom 16p da thuc hién nghiém tac quy ché chuyén mén, soan va ky
duyét gido an dung lich, nang cao chit luong soan giang. Thyc hién chuong trinh
theo dung quy dinh & cac do tudi.

- T6 chirc chuong trinh dung, dam bao chét luong tai 11/11 nhém 16p.

+ Khéi 2 tudi thue hién chu dé: D choi cua bé

+ Khéi 3 tudi; 4 tudi; 5 tudi thuc hién chu dé: Ban than.

- Céc nhom 16p d3 dam bao an toan tuyét dbi ca vé thé chat va tinh than cho
tré; khong say ra cac hanh vi xdm pham than thé, tinh than cua tré.

3. Cong tac kiém tra

- Pa kiém tra hoat dong su pham nha gido d/c Duong Thi Thily Hang;
kiém tra hoat dong chuyén mén 01 gido vién: d/c Duong Thi Lién; Kiém tra vé



sinh ATTP, ché bién mén an 01 nhén vién nudi: d/c Duong Thi Tham. Cong tac
quan ly d/c Pho6 Hiéu truong Binh Thi Nham

4. Pam bao cac diéu kién:

* Xdy dung co s6 vt chdt:

- Tiép tuc thuc hién cac hang muc chua hoan thanh xong

- Nhom 16p, bép an da quan 1y tét tai san hién c6 va sir dung hiéu qua.

* Xdy dung doi ngi:

- On dinh d¢i ngii: 34 CBGVNV

- D3 tham gia day du cac budi tip hudn, chuyén dé do sé gido duc va dao
tao to chuc.

- P t6 chue chuyén dé: Boi dudng nang cao ning lyc thuc hién chuyén
dé “Xay dung trudong mam non lay tré 1am trung tim” gan lién véi xay dung
truong mam non xanh - sach - an toan - Hanh phuc”. (Noi dung trong tam
huéng dan xay dung moi trudng gido duc phat huy tinh tich cuc, chu dong,
sang tao cua tré trong cac hoat dong)

* Ngdn sach:

+ Da chi luong cho céan bg, gido vién, nhan vién theo dling quy dinh

+ Pa xay dung ké hoach thuc hién cac khoan thu ndm hoc 2025-2026 theo
huéng dan cta cac cap.

5. Cong tac quan ly, thi dua:

- bi quan 1y tot cac hoat dong trong nha truong.

- b3 chi dao céac td thuc hién chuong trinh theo ké hoach.

- Ba phat dong thi dua, to chirc hoi giang dot 1 v6i 50% gido vién tham gia

6. Cong tac tai chinh:

- Lam luwong va cac khoan déng gop cho CBGVNYV trong bién ché thang
10/2025.

- Thanh toan tién cong cho nhan vién nau an thang 9+10/2025, trong thang
10/2025 di thanh toan xong tién thuc pham, ga, sita cho cac nha cung cap va
thanh toan goi chi dinh thau bat che niang; thanh toan tién chuyén, lip, bao dudng
diéu hoa,...

7. Cong tac khac:

- b3 t6 churc cac hoat dong vui Tét Trung thu

- i t6 chirc hoi nghi phu huynh toan truong va ban dai dién cha me hoc sinh.

- Pa t6 chire hoi nghi can bo, cong churc, vién chirc va ngudi lao dong

- P4 t6 chtrc ngay Phu nit Viét Nam 20/10

- P4 trién khai cong tac chuyén d6i sb trong nha truong ap dung vao hé
théng quan tri nha trudong, quan li ho so chuyén mon, ho so hoc sinh; kiém tra,
danh gia, xép loai cén b, gido vién, nhan vién; ting budc xay dung nguén hoc
liéu s6, to chirc cho cén bd, gido vién tap huén, bdi dudng vé khai théc, st dung
Al vao trong day hoc, td chirc cac hoat dong gido duc; kiém tra, danh gia...



- P trién khai dén 100% gido vién, nhan vién cai dat va sir dung ing dung
S6 tay Pang vién

II. KE HOACH TRIEN KHAI THU'C HIEN NHIEM VU CONG TAC
THANG 11/2025

Toan nganh xac dinh thang thi dua cao diém: “Lap thanh tich ki niém 43 niim,
ngay Nha gido Viét Nam 20/11/1982 - 20/11/2024”, nha trudng tap trung chi dao
tot cac nhiém vu trong tAm sau:

1. Cong tac phat trién s6 lrong:

Si s6 tang 1 chau (NT ting 1 chau ngay 22/10) nang tong sd chau dén
truong 12 261 (NT 83 chau, MG: 178). Ty 1é chuyén can dat 85 - 95% trd lén.

2. Chit lwong chim séc gido duc tré

a) Chit lwong nuéi duing:

Tiép tuc duy tri va huy dong nudi ban tri cho 100% céac chau dén truong.
Thuc hién nghiém tic cong tac cong khai tai chinh, cong tac bao in, kiém tra
chat ch€ viéc bdo an cua cdc nhém 16p, nhap thuc phém, cac loai s6 nuoi,
bang ké gia ca.

b/c hi€u pho phu trach cong tac nuoi dudng cha y thuc don an trudce khi
t6 nudi xay dyng bita an cu thé cho tré.

bam bao quy trinh so ché, to chirc an cho tré, chi dao kiém thuc 3 budc,
s6 lru mau thic dn, cong tac luu mau theo quy dinh.

b) Vé sinh cham soc:

Tuyé¢t ddi cAm cac hanh vi xam pham than thé, tinh than cua tré. Kiém tra st
khoée cua tré trude khi don vao 16p, theo ddi ngudi dua don tré hang ngay

DPam bao tuyét d6i an toan cho tré trong thoi gian tré ¢ truong

T6 chirc theo ddi biéu do cho tré dudi 24 thang tudi, thuc hién nghiém tuc
ché dd vé sinh cho tré, vé sinh moi truong trong va ngoai 16p hoc, téng don vé
sinh mdi tuan 1 lan.

- Thoi tiét chuyén lanh cic nhom 16p théng bao cho cac bac phu huynh
mic 4m cho cac con khi dén truong

- Phéi hop tram y té x4 tuyén truyén phong chéng dich bénh mua lanh.

¢) Chit lwong giing day va gido duc:

- T6 chitc cac hoat dong thi dua chao ming ngay 20/11: Hoat déng gido
duc tai cac chu diém, hoat dong van nghé, hoat dong trai nghiém... tré thé hién
tinh cam, 10ng biét on vdi co gido.

- Chi dao cac nhom 16p thuc hién nghiém tic quy ché chuyén mon, soan
va ky duyét gido an ding lich, ning cao chit luong soan giang. Thuc hién
chuong trinh theo dang quy dinh & cac do tudi,

Tb chirc chuyén dé: Nang cao k¥ ning t6 chirc hoat ddng ngoai trdi, hoat dong
goc cho tré trong trudng mam non

+ Khéi 2 tudi thuc hién chu dé Céc ¢, cac bac cép dudng



+ Khéi 3 tudi; 4 tudi; 5 tudi thue hién cht dé : Gia dinh, Nganh nghé

3. Cong tac kiém tra:

- Kiém tra viéc xay dung va t6 chirc thue hién cong tac an toan trudng hoc
d/c Hiéu Ph6: Pham Thi Lan; Kiém tra hoat dong su pham nha gido d/c La Thi
Ngoc Beg; kiém tra hoat dong chuyén mon 02 gido vién: d/c Duong Thi Lua; Vi
Thi Héng Poan; Kiém tra hd so sb sach: 1 GV d/c Duong Thi Ha Qué;

4. Cong tac quan ly thi dua

- X4y dung — trién khai ké hoach thang

- Quan 1y tai san, tai chinh, d61 ngli CB,GV, NV, tré¢ em trong nha truong.

5. Pam bio cac diéu Kkién:

- B41 ngti:

+ Tiép tuc diy manh cong tac bdi dudng tai chd cho gido vién, cong tac
soan giang, cong tac danh gia hoc sinh.

+ Bdi dudng chuyén mén cho gido thong qua cic budi chuyén dé, sinh
hoat chuyén moén theo nghién ctru bai hoc

- Co s& vat chit : Pam bao an toan, bd sung thém cac thiét bi phuc vu
cong tac nudi ban tri, cong tac gido duc cac chau tai truong .

- Ngén sach:

- Trién khai ndp cac khoan thu hoc ky I vao tai khoan phin mém ngan hang

+ Céc khodan thu dich vu khong ndp tién mat phéai ndp vao tai
khoan phan mém ngan hang,.

- An toan: Pam bao tuyét ddi an toan vé con nguoi va tai san cta truong.

6. Cong tac tai chinh:

-Lam lwong va cac khoan dong gop cho CBGVNYV trong bién ché; Thanh
toan tién cong cho nhan vién nau an.

Thanh toan tién truc trua, lam thém gio cho CBGV thang 9+10/2025.

Thanh toan tién lam bang biéu phong chirc ning, nhoém 16p, bép an,...

Thanh toan goi chi dinh thau xay lap.

Thanh toan tién stra chita duong dién, nudc, tién vé sinh truong 16p, dd

dung CSBT,....

Béo tang BHXH cho CBGV nang luong TX va TNNG quy 111/2025

7. Cong tac khac:

- Hoan thanh céc loai bao cao ndp vé UBND x4, phong Van hoa - Xa hoi xa
dung thoi gian quy dinh

- Tham gia day du ding thanh phan céac 16p tap huidn UBND x4 qui dinh.

- Xép loai thi dua hang thang, bao cao thang kip thoi vao ngay 27/11

- T6 chirc chuyén dé&: Ung dung cong nghé tri tué nhan tao vao cac hoat
dong gido duc nham ning cao chit lugng gido duc tré trong tredong mam non

- T6 chirc cac hoat dong ki niém 43 nim ngay Nha gido Viét Nam 20/11

8. Thao luin:



*Y kién d/c Pinh Thi Nham (P. Hiéu trudng)
- Gido vién cac nhoém 16p thuc hién nghiém tic qui ché chuyén mén va
chuong trinh, cham soc tré theo qui dinh ¢ cac do tudi.
- Cac nhém 16p to chirc cac hoat dong thiét thuc, ¥ nghia nhu: Van nghé, thi
1am thiép, v& tranh ting co, trang tri 1op hoc. .. d& chao mimg ngay nha gido Viét

Nam 20/11
9. Lich trinh cu thé
N A n . Ghi
Thoi gian NOi dung cong viéc chi
Tuan 1 tur XD ké hoach, trién khai ké hoach cong tac thang
ngay Thuc hién chuyén mon theo quy dinh
03/11-7/11
Sinh hoat chuyén mon, trién khai hién nhiém vu
chuyén mon
Tuén 2 tur Kiém tra hoat dong chuyén moén, hoat dong su
ngay 10- pham nha gido
14/11 Thyc hién nhiém vu chuyén moén theo quy dinh
T6 chire ki niém 42 nam ngay Nha gido Viét Nam
20/11
T6 chirc chuyén dé: Ung dung cong nghé tri tué
nhan tao vao cac hoat dong gido duc nham nang
Tuan 3 tir cao chat luong gido dyc tré trong trudng mam
ngay 17- non
21/11 Kiém tra né nép, thuc hién quy ché chuyén mén
gido vién, bép nudi
Hoan thién HS kiém tra ndi bo, chuyén dé
Tuin 4 tir Tl.li_rc hién chuyé~n ITI@I} theoAquy dinh. . N
ngay 24 — K1,6m tra kho quy va ky duyét thu chi bép an cudi
28/11 thang.
Béao cao cong tac thang 11
Noi nhdn:

- Phong Vin hoa — xa hoi; { DE b/c}
- BGH, cac t6 CM, GV, NV; {Dé t/h}

- Luu VT.

- TTL_HSQL(03)

Dinh Thi Nhan
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